
Minutes of the Mayor’s Special Advisory Committee on Neighborhood-Based 

Resiliency 

 
September 27, 2016—795 Mass Ave, City Hall, Ackerman Room: 6:30 P.M. 

 
Members present: Marc Aidinoff; Suni Dillard; Gary Dmytryk; Julia Holloway; Gail Kubik; Craig 

Kelley, Chair; Ethridge King, Vice Chair; Sam Seidel; Tony Spears; Steve 

Wineman 

 

Committee staff: Wilford Durbin, Executive Assistant to the Committee 

 
 

Mr. Kelley opened the meeting and thanked everyone for coming. 

 

Mr. Dmytryk announced that there was an event coming up that people might be interested to attend. The 

Green Cambridge series has its first Climate Congress event Saturday which will run through its closing 

event in November, with one discussion per week. He said if anyone was interested, they should go to 

their website and register for the event. 

 

Mr. Wineman added that Green Cambridge was soliciting delegates to represent neighborhoods and 

communities, but that one doesn’t have to be a delegate to show up and participate. 

 

Mr. Kelley read through his presentation (Attachment A).  

 

Mr. Kelley explained that he and Mr. Durbin had been meeting with the residents of Cambridge’s Senior 

Centers throughout the month of September as part of Preparedness Month, and in addition to hearing 

what the resident had to say, the difficulty in communicating with the senior population presented its own 

lesson. Reaching this audience was important, he said, but even in locations with staff, there are 

difficulties in conveying necessary information or even getting the meetings to happen. 

 

During the presentation, he noted that events like the drought conditions currently experienced by 

Massachusetts blends the multiple time periods that we typically association with a crisis because it has 

both long-term and accumulating acute issues. 

 

Mr. Kelley said that a Public Health official was slated for the October meeting, and said he would like to 

see the school department during a following month as well. He said that he and Mr. Durbin are also 

talking to more businesses and senior housing residents over the coming months. They are planning on 

talking with the manager and residents at the Manning Apartments at length, where people are moving 

frequently from room to room, and ask them what happens when your community is in such a state of 

flux.  

 

He also recounted conversations with seniors who are concerned that they will fall and die, and no one 

will know that they are dead until they start to smell. He said that is a reoccurring fear that we have heard. 

The committee should explore having public meetings with the larger communities sometime in late 

winter or early spring, he continued, so that the committee can express to people that we’ve done a good 

job bringing, or at least trying to bring, people into the discussion.  

 

Mr. Kelley asked the Committee to consider themes that they might want to further explore, such as 

energy stability. The gas shortage in North Carolina had demonstrated the fragility of our own energy 

systems, he said. We are near the end of just about every distribution system. 



 

Continuing, Mr. Kelley said the Black Lives Matter movement is a really good example of a movement 

that has sprung out of an eons old problem, but now cities have problems with coordinating events with 

the group, and working with them has proven difficult as they have been tough to contact via email. 

 

He said that he had recently attended a presentation by the former deputy director of FEMA, and he heard 

confirmation of a truism that if you know your neighbors and are able to control crises at the local level, 

then the professionals can focus on issues that they are best at.  

 

Ms. Holloway asked if the Committee was still considering recommendations to the city, and whether that 

was still part of the report. 

 

Mr. Kelley responded in the affirmative, he said that is a major component of the report, but the final 

report should be about what the committee wants it to be about. 

 

Mr. Aidinoff suggested that the committee create two categories of information for the report. He 

explained that the committee had talked about large ideas, and also identified a couple concrete things 

that they shouldn’t lose. All the service providers do a good job keeping the city going, for example, but 

if seniors are worried about dying in their home, then how do we address that? How do we address heat 

island effect? He said the group should create a check list of very concrete issues. 

 

Mr. Kelley said that creating a checklist of specifics and then broader list of generalities was possible. He 

asked whether anyone else had ideas for the final presentation. He added that members should feel free to 

take the conversation anywhere they want. Think about the format this thing might take. We have a 

budget, and are not likely to spend it all. We suggested the Committee could try to work through 

basement flooding mitigation with a person in Area 4, helping them work through the DPW flier. Not buy 

the items, he said, but going through the motions, watching the installation, taking videos to post if 

possible online. He said if the Committee did this, they could probably get help from people to do the 

shoot, expertise on going door to door. He added that he is also interacting with people building a phone 

based app. He recommended that members consider reading The Art of Neighboring, which, even as a 

biblical book that took lessons from scripture, was applicable on whether you’re a Christian or not.  

 

Ms. Holloway said that she wanted to be on team to developing communities, give recommendations, 

build neighborhoods, and look at best practices around the nation, such as holding neighborhood block 

parties. 

 

Mr. Wineman said the word he uses for such capacity building is mutual aid.  

 

Ms. Holloway sad that it feels like there are bits of their work that needed to be fleshed out a little more. 

What are the gaps that they would look at, what are our recommendations? 

 

Mr. Kelley said he is hearing that one of the specifics is what can be done to build neighborhoods with 

mutual aid in them. 

 

Mr. Dmytryk agree that the Committee should take Marc’s idea about checklists very concretely and start 

generating a list. Organizing a hierarchy of resiliency issues similar to CCVA vulnerability mapping 

presented by Mr. Owen O’Riordan was a good idea, and they could do the same for their issues through 

various neighborhoods and communities throughout the city. Many of the issue we’ve talked about would 

probably fit in one of those categories, he said. He said they could also study how communication might 

work through those levels. 

 



Mr. Wineman said he had been thinking about a similar structure. The three overarching categories he had 

considered were: 1) Resources, we heard a recommendation from CDD for solar chargers for cell phones, 

food, water, etc.; 2) which came out of emergency response is interagency communication, seems really 

critical; and 3) neighborhood level community and mutual aid. There may be a better way to classify 

efforts, but this is a version of distinguishing our goals. Connected to the neighborhood piece, he 

continued, we need to hear from the neighborhoods themselves, and can’t make a recommendation 

without first talking with them. Perhaps inviting some delegate here, or going out, but something so that 

people in neighborhoods are part of the process, so something is on the ground. If people get another set 

of recommendations, they will yawn.  

 

Mr. Kelley said Mr. Durbin is working on setting up meetings with neighborhoods associations, though 

he admitted that even they may represent a small section of society.  

 

Mr. Wineman continued that the other piece that I think is critically important is attention to 

implementation. What brought this to my attention was buying a charger, but you can’t buy them easily. 

He recounted the story he told at a previous meeting about going to multiple stores in Cambridge for a 

charger. The vulnerability people are making these recommendations to the public with the assumption 

that they will be carried out, but they don’t seem to give any attention to how it might be implemented. 

We need an implementation strategy, he said.  

 

Mr. Aidinoff said he wanted to piggyback on the second comment and focus on points of failure. 

Neighborhood association will give us a perspective, he said, and you often hear people recount the 

difficulty in connecting to communities. We added equitably to our definition of resiliency, he reminded, 

and said we need to keep attention to that.  

 

Mr. Kelley said they had to make sure they aggressively figure out who is not at the table. Did we hear 

the voice of the homeless? 

 

Mr. Spears said that they were the most vulnerable, and they should get more attention. 

 

Ms. Holloway said in thinking about this process, she really liked the parallel between building 

communities and connective tissue. What holds people together? What is the sinew?  How are ideas 

exchanged? Where is the resource guide? 

 

Mr. Spears responded that they should go where most people go. To talk to seniors, go to senior center, 

for homeless go to homeless center.  

 

Mr. Kelley said he would not have thought of the senior center. We can reach out to Vincent to talk, he 

said. He said that he’d gone to several presentations from state of NY on preparedness, he’s been to two 

so far and will probably go to a third. He said each time it’s always the same slides and same material, but 

different people. Even though the course is the same, interesting to see how the presentations change 

based on the presenter, he said. 

 

Mr. Spears said several of the churches have food pantries, and they could go to them to ask about 

vulnerable populations. 

 

Mr. Kelley said that they’ve been in touch with several clerical people in the area, and communities of 

faith are important to touch base.  

 

Mr. Spears responded that many of these shelters are run by the faith communities themselves. 

 



Ms. Holloway said that Jose Alvarez, the former President and CEO of Stop & Shop, now teaches at HBS 

on food distribution issues, and that he is wired to these issues. 

 

Mr. Spears asked if they should reach out to Salvation Army. 

 

Ms. Holloway asked whether they could create a resource handbook. 

 

Ms. Spears recounted that he had worked on this before when Mayor Sullivan was in office, and said the 

city has a lot of programs that people don’t know about. He said one of their tasked was to develop a 

website for trouble youth. It was not too late for kids that didn’t go to college or might have been in 

trouble, but they wanted to create one place to learn about all the resources available to help them take the 

next steps. 

 

Mr. Aidinoff asked how the program went. 

 

Mr. Spear said that the most effective resource was his connection to his community. He noticed patterns 

of kids not going to school or such and reached out to them. 

 

Mr. Kelley said that the Committee could go to the Margaret Fuller house to understand their work. 

 

Ms. Holloway asked if there is such a thing as creating a neighborhood resiliency score card. This is the 

way to measure things in the city, and get an understanding on how to close the gap, she said. 

 

Mr. Kelley said that they do not have something like that. He said he tried to get grad students to develop 

a rubric to measure resiliency, but as of yet had not had any takers yet. He said he hoped to view WE 

ACT in Manhattan, and is trying to figure out what others are doing and steal from those models.  

 

Ms. Holloway said that they could come up with their own. 

 

We could, Mr. Kelley said, and gave the example that he thought a gun is important for resiliency, but 

others will disagree. During bike trip from Houlton, ME, he asked many people what would make them 

feel safe, many said their gun or the 2nd amendment. The more rural they are the more likely they are to 

say that. His only point is, we need to be intentional about how we express our view of resiliency. 

 

Ms. Holloway said that was what the scorecard could do. 

 

Mr. Wineman said he would suggest a stress test. 

 

Mr. Kelley said he imagined several neighborhoods have fire departments and other resources that will 

help in response, and also the heat island would be lower in some areas, which makes us think about 

resource allocation.  

 

Mr. Durbin reminded the Committee that the CCVA had already identified the highest areas of 

vulnerabilities, and the DPW was working to address those. He asked how what they planned added that 

work? 

 

Mr. Aidinoff agreed, asking how the Committee would complement that scorecard. How do we help 

residents bear the load of stressful events? 

 



Ms. Holloway recommended a Malcolm Gladwell book The Tipping Point. She also asked how they 

replicate the people like Mr. Spears that are connected to their communities. How do we encourage and 

account for such individuals?  

 

Mr. Spears said that many people are more connected that the committee may think, and said that even 

homeless persons are connected and use internet to find services, they know how to survive. 

 

Mr. Kelley said he is reading a book on neighboring, and block parties are really important to that. It 

recommends developing a map that everyone could record their information on and pass out to 

neighborhood.  

 

Mr. Spears reminded the Committee that different groups provide different services. They know who is 

going to cause problems and get resources.  

 

Mr. Kelley said it sounded like Christina from Margaret Fuller house might be a useful resource as 

someone who knows the kids and what they might need to succeed.  

 

Mr. Spears said local police officers are a good outlet as well, they know a lot of the people out on the 

street, they grew up here, and they know the families. 

 

Mr. Dmytryk pointed out the challenge of getting to know people in the neighborhood. He said he lived in 

a 42 unit building, and was on the board of trustees, but only knew the name of one person that lives on 

his floor.  

 

Mr. Kelley added that he was politician, and he doesn’t even know the vast majority of people 

surrounding him. The challenge we face is creating a model where we feel comfortable making those 

connections, he said. 

 

Ms. Holloway said it would be great to have a neighborhood resiliency handbook, and pilot it in her 

neighborhood.  

 

Mr. Spears thought that the problems of building a community in a neighborhood were very different than 

if one was in a building with only one door, where you have something of a captive audience.  

 

Mr. Kelley explained that he gave out coffee and donuts during the election, but it is still hard to get 

people to stop and talk.  

 

Ms. Dillard reflected that to build familiarity you need to be in same location multiple times. If people see 

each other on a reoccurring basis, it become easily to place them and remember them.  

 

Mr. Kelley said when he went to the senior center, he ask how people got along with each other. Someone 

said that people often die there, and the residents don’t want to get to know someone that they know will 

be gone. And there are no grief counselors to help. The people in my neighborhood don’t die, he said, but 

they do move.  

 

Ms. Dillard said that she has a friend in Cambridge whose community has block parties, and also a 

neighborhood website, like a forum where people could post information and event. If every 

neighborhood has something like that it would be helpful.  

 

Mr. Kelley showed the NextDoor app to the group.  

 



Mr. Seidel said we have an opportunity to make draft stress test to send over to CDD. We’d like CDD to 

take our core draft and work up a working model, he said.  

 

Mr. Wineman said that the group is coalescing around the stress test idea, but I don’t think CDD could 

operate such a thing. We could gather that information, but he worried about what happens to it. This falls 

under the same issue as before about implementation. 

 

Mr. Kelley reminded the Committee that the end goal is a report to the mayor outlining what we did, what 

they learned, what got them excited, what they were not excited about, and offer a checklist on things and 

recommendations to address issues. He asked if that was that a video? An impressive PowerPoint? A 

graphic novel?  

 

Ms. Holloway drew the conversation back to neighborhood community meetings. She thought spending 

time thinking about the form of the report seemed like putting the cart before the horse. 

 

Mr. Kelley said he was trying to take them both together.  

 

Mr. Aidinoff said he did not wish to belabor the point, but there would be some stuff where we want 

interactive graphics, and others that we actually want the mayor to spend money on something to generate 

information, but the format of the presentation should be secondary.  

 

Ms. Holloway asked if the Committee’s recommendation could be to spend money or buy resources for 

the city, or perhaps implement a 3-5 year plan on capital investments that improve resiliency.  

 

Mr. Spears asked about a list of issues that different neighborhoods could address. 

 

Mr. Aidinoff repeated his suggestion of a complement to the list of DPW graphics. 

 

Mr. Kelley asked if they were solid on the scorecard idea. 

 

Mr. Aidinoff said he liked the term stress test. Some way to evaluate a neighborhood’s needs that isn’t 

based on giving grades.  

 

Mr. Kelley agrees that there could be some way to measure.  

 

Mr. Durbin said that he was interested in the differences between preparedness and resiliency, where they 

strengthen each other, but also where they were distinct processes. He advocated that the Committee 

consider how the city closes out an event, or decided that an emergency is over, is an important part of 

resiliency. Neighborhoods might have the same resources before an event, but how emergency resources 

are doled out after an event can have a huge impact and no one is talking about that. 

 

Mr. Seidel added that some neigh hoods will face issues, and some won’t, but if his neighborhood is 

never going to have a flood then I don’t need to build resiliency to that event. Adding to Mr. Durbin’s 

point, he said we need to address specific problems, and learn how to address them.  

 

Mr. Kelley said one of the challenge is that the city can’t easily address the local issues. He gave the 

example of rodents on Dudley St. In that example, there was a very concrete area, he knew the people 

involved, and yet coming to solution was difficult because there were also mitigating circumstances. We 

develop the model at local level, and then test it out.  

 



Mr. Wineman repeated that the challenge of building mutual aid is on an order of difficulty above 

everything else. As society and governments, we have the tools, but we aren’t doing it. In order to build 

mutual aid we need to change our culture. If I’m not wrong, he said, in our recommendation we need to 

have full breath of issues, and highlight the mutual aid problem.  

 

Mr. Kelley said it sounds like the overview of larger issues.  

 

Mr. Seidel asked Mr. Wineman if one can create a checklist that leads to mutual aid. 

 

Mr. Wineman said that if you could create a checklist of things that flow out of mutual aid, yes, that is 

easy. But this whole idea needs an analysis, strategy and study.  

 

Ms. Holloway said she gets excited about this, because it’s not only a way to be resilient but solve 

problems. 

 

Adding to Mr. Seidel’s point, Mr. Aidinoff asked if are there things we could do to develop that aspect of 

a checklist that leads to mutual aid. He said they could also think about how communities coalesce 

seasonally. Summer has block parties. During Halloween you talk to parents and kids. During the debate 

the previous night, people were friendlier in bars than he’d never seen them. How can those experiences 

be repeated, he wondered. 

 

Mr. Kelley said the city has a role in supporting such events, but perhaps not building. There are never 

any tools to building block parties from the city.  

 

Ms. Holloway said the City has done an amazing job organizing people at the meetings she’d been to, but 

perhaps the city could been better at developing the community aspects of events.  

 

Mr. Kelley said if we had a toolkit that was specific to your neighborhood, it could provide both a way to 

improve social connective tissue and also addresses the neighborhood’s challenges. 

 

Ms. Holloway said we have become resilient by educating ourselves, there is an advantage when we are 

no longer worried about certain things. 

 

Mr. Seidel turned back to the toolkit. Would the Committee offer things for neighborhoods to do, and 

make suggestions on where to do them, such as have a block party or play softball.  

 

Mr. Spears said another time we meet all the neighbors is after a snow storm, everyone is out shoveling. 

 

Mr. Kelley asked how you take that to the next level. How to you get to the next level to having a 

relationship with someone? 

 

Mr. Spears said that he tends to assemble a team to help shoveling for people in the neighborhood. 

 

Ms. Dillard said she didn’t think you necessarily need to have a relationship with most of your neighbors 

or even know them, but just know that you will be able to count on each other to solve certain issues. 

 

Mr. Seidel asked who is writing this report.  

 

Mr. Kelley said he assumed he would do most of it. Members of the Committee only signed up for the 

meetings and he was not expecting anything else. He added that he and Mr. Durbin were likely to do most 

of the work.  



 

Mr. Dmytryk said he hoped they put something in the report about how to keep the process going. To 

develop the process, and continue our work. We may create something good but no one may know about 

it.  

 

Mr. Durbin gave an update on planned tours to the areas dams and meeting with Jose Alvarez. 

 

Mr. Kelley said that it was decided on the Department of Public Health for October, and School 

Committee for November.  

 

Mr. Wineman asked when the report would be completed. 

 

Mr. Kelley responded that they should have the report done by around June/July. He also said the 

Committee could cancel the December date as many members are likely to be with family, or they could 

try to reschedule.  

 

Mr. Aidinoff asked that the Committee consider senior issues for January.  

 

Ms. Holloway asked whether the Committee should start work streams on several of the projects that 

they’ve identified.  

 

Mr. Kelley responded that he could do that individually with members and asked who might be 

interested. Ms. Kubik, Ms. Holloway, and Ms. Dillard responded in the affirmative.  

 

Mr. Wineman said he was worried about not having someone from homeless population. If we want to 

include most vulnerable, they have to be included. 

 

Mr. Kelley thanked everyone for their attendance and closed the meeting.  

 

 

 

 


