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Mr. Kelley called meeting to order, and thanked the members of the Cambridge Police 

Department, Cambridge Fire Department, and Emergency Management Department for their time 

and attention to the committee’s work. 

 

Mr. Reardon said work on resiliency during emergency situations larges focus on the steps after 

an event, this deals largely with:  

who mans the shelters;  

how many people can the City shelter;  

what is the back up if power goes out;  

does the City have access to small boats or transportation vehicles for local flooding 

events?  

 

A main focus of the City’s preparation measures center around emergency generators, and they 

recently received a grant to put in a transfer switch at CRLS High School to plug in a mobile 

generator that can provide power to that location in the event it needs to be used as a shelter. He 

said CFD is always looking down the road at those type of events, and watching the aftermath of 

disasters that hit elsewhere. Looking at the response after New Orleans, he explained, officials 

were surprised to found out that many people did not go to shelters because their pets couldn’t be 

with them, and thus shelter practices have changed. Supplies for shelters now include provisions 

for pets.   

 

Mr. Reardon continued that one of the most important considerations in the wake of an 

emergency or natural event was communication. Communication with other emergency response 

personnel, and also with citizens. Often responders have to stay in communication to answer the 

question: How do we move people? He stated that the communication system used by emergency 

management was resilient, not least because they do not depend upon the continued operations of 

private network companies. The Fire Department and Police Department need, and have, their 

own public radio systems for internal communications. These system do work during 

emergencies, he said. During 9/11 and the Marathon Bombing, for example, the communications 

did not go down.  



 

He added that they also consider how to prepare for “All Hazard Events,” and how does the City 

respond? They actively search out and research the type of events that are likely to hit 

Cambridge, whether earthquakes or hurricanes. These are type of broad based events that are 

likely to impact regional communities. CFD does have search & rescue teams. 

 

Mr. Kelley said that we often talk about the professional response, but asked about the local 

community response.  

 

Mr. Reardon responded that in terms of buildings, a lot of new high rises around the city will give 

directions to the firefighters about the special needs that an occupant might have, or other relevant 

information in addition to specifics about the building. For getting information out during flood 

situations, he said they rely on message boards, social media, and reverse-911. In an active 

emergency, First Responders will go door-to-door if needed. Emergency events are often highly 

situationally dependent. A hot and humid day is a different hazmat scenario than a cold rainy day, 

and the response changes accordingly. Obviously people caught in an active event would be 

directed about how to act. 

 

Mr. Mahoney stated that Emergency Management tries to be proactive in educating the public on 

how to interact with the public safety, and through their connections in the corporate world and 

life science industries they try to get people to understand their own roles in planning for an 

emergency. They have learned through events like Katrina that the government, whether local, 

state, or federal can’t be everything to everyone in an emergency situation. Citizens need to take 

the time to prepare. He advised that people think about a situation in which they are left with no 

power for 5 days, and ask themselves: How do I get medicine? What will I eat and drink? How 

will I communicate with family members? Unfortunately, it is hard to gauge the success of these 

preparedness steps and awareness programs. He said that the Emergency Management team 

reaches out to the Cambridge Chronicle and various other social media groups such as Facebook, 

Twitter, and NextDoor.  

 

Dovetailing with that, Mr. Mahoney continued, are resiliency documents from around the country 

that try to instill in people a common sense approach to preparedness and reaching out to 

authorities for help. People should know to contact the proper authorities not just in the case of a 

suspicious backpack in a train station, but also when someone is clearly in need, or if there is 

something that DPW can correct. “See Something, Say Something” is broader than just bomb 

scares. He said they try to educate the public on their responsibility to communication with 

various public safety departments.  

 

Mr. Rogers asked if there was any change in drilling with high population/high buildings and the 

growth of the Kendall Square area. 

 

Mr. Mahoney said his department relied on the tremendous relationship they have built with 

Harvard and MIT to collaborate with facilities and personnel, during and after an emergency as 

well as to work with and learn from subject matter experts. To respond to an event, it helps to 

foster a collaborative relationship with city agencies and the various life science buildings, citizen 

groups, and corporations that share Cambridge. 

 

Ms. Harrison asked if there are groups that are more responsive to the city’s outreach efforts. 

 

Mr. Reardon answered that without a doubt private corporations have a better time 

communicating with their populations, not least because they have a captive audience and are 



also concerned with financial losses. He said that when new developments are being build, it has 

to be in corporation with Fire Department and emergency services in mind. They look at 

stairwells, exit strategies, and shelter in place procedures, noting that even in the event of a fire on 

one level of a building, sometimes it is much safer to stay in place rather than evacuate. The new 

computer and communication systems used by tall buildings tell you where an emergency is 

located, and how to take appropriate action, to include sheltering in place on one floor while 

another floor is being evacuated.  

 

Mr. Gover stated that there was a Kendall Square Emergency Network which regularly meets to 

talk about efforts to reduce crime, bicycle thefts, and transit issues. The network notifies the city 

of problems, and we use them to spread fire tips, evacuation plans, make sure none of the 

evacuations overlap. He said that they work very closely with companies, some of which have to 

file Emergency Planning and Community Right to Know Act paperwork about hazardous 

materials onsite. He said they also work very closely with the Cambridge Housing Alliance. In 

most situations, you can shelter in place even when there is a fire in your building. The Fire 

Department works closely with Cambridge Office of Disabilities, as well, to receive information 

on where persons with special needs or mobility issues might be located in a building. The 

Department also does a lot of work with the SAFE program, a fire awareness program for 

students. In school, they train children to ask their parents about the family’s emergency plans, 

what to do in an emergency, and how to prevent fires. He said the CFD is also running these 

programs in public housing facilities as well. 

 

Ms. Andujar asked whether the Watermark Building on Kendall Square is also equipped with the 

technology mentioned earlier by Mr. Reardon. She wanted to know whether they were prepared 

to address the needs of the elderly and handicapped during a fire. 

 

Mr. Reardon responded that building managers are supposed to instruct residents on what to do in 

the event of a fire. He said the CFD is working on software to track people with special needs 

even if they don’t like in public housing. Such a system would let the CFD know if a building has 

a person with special needs or a disability, even a temporary disability such as a recent surgery, 

and relay that information to first responders. New buildings pretty much have those programs 

installed, he said. 

 

Mr. Kelley asked whether those buildings still have fire drills. 

 

Mr. Reardon responded that fire drills are required by law in schools.  

 

Mr. Kelley said that people do what people do. He said he is trying to figure out how to 

conceptualize the expectations for what the city is going to do, and what people should do. 

 

Mr. Mahoney said that studies have shown that if 100 people walk into an area, 95 of them will 

try to go out the way that they came in. He asked how many people look at different egresses than 

those they entered the last time they went to a hotel. 

 

Mr. Reardon explained that that’s the personal responsibility situation. You may go up to your 

room in an elevator, and know you can’t use it in an emergency, but how many people actually 

look for the stairway or know how many stairs there are to the exit? People are usually not 

prepared, they are lulled into false sense of security. It’s a very tough lesson to learn and in an 

emergency one does not have a lot of time. He added that it’s not like people have to be in a 

constant doomsday-mode mentality, but it doesn’t take very long for situations to get out of hand.  

 



Mr. Wilson said that this sort of situational awareness is not only relevant during a fire or active 

shooter situation. If there was a vehicular accident in front of your apartment or place of work, 

how are you going to get out? People need to be situationally aware, but not paranoid. Getting 

back to expectations, it all relies on just being aware. How often do you see people walking with 

earbuds, he asked, and not paying attention when they walk into a raised sidewalk and suddenly a 

car is upon them? 

 

Mr. Seidel asked what the first thing that CFD tells citizens in regards to fire preparedness. 

 

Mr. Reardon said the department talks to younger people about basic info, Stop Drop and Roll, 

matches, finding an egress, etc. He noted one of the best ways to be prepared is to act out 

situations, and so the department is always trying to get a smaller center for training real life 

scenarios. It’s best if people can see what it may look like when a fence is electrified by a downed 

powerline, or experience how difficult it can be to try to get out a window ladder. 

 

Mr. Seidel asked if CFD knows if a building has an elevator when they receive a call. 

 

Mr. Mahoney explained that the entire city is broken down in to inspection districts which are 

regularly inspected and walked. New constructions are inspected throughout the process, 

allowing the district managers to become acquainted with the respective facilities. You get 

comfortable with them for a number of reasons, he said, though he noted that fires on 

constructions sites are special problems. The inspectors do a good job getting out in their district 

and knowing it. The fire companies are required to go out in the day and evening and walk in the 

areas in their district. This outreach has had unintended benefits, as they sometimes see active 

medical emergencies, fires, and people come out to ask questions. He commented that a personal 

pet peeve is how often people think they can control a fire with their own extinguisher. Let the 

fire department extinguish fires, he said.  

 

Mr. Reardon said in terms of response there is a difference between a commercial building and 

private inhabitance, they pose vastly different problems. New, bigger buildings have a lot of 

relevant fire and emergency response information on line but still, in commercial buildings, do 

people know where they should go while in smaller, residential buildings, the layouts can be 

unique and unpredictable which can make building clearing challenging. 

 

Mr. Gover said a lot of commercial areas do practice evacuation exercises. Many places have 

floor wardens and public safety staff walk people through ‘what ifs’ for things like active shooter 

issues. An example was knowing where a fence would block off your exit if there was an active 

shooter. 

 

Mr. Reardon said that workers are trained to let people know how to get out, they are trained to 

get out themselves. 

 

Mr. Hope asked that the members of the CFD talk more about how they go into schools and talk 

to kids about fires? 

 

Mr. Mahoney said that student awareness programs focus mainly around the fire awareness and 

anti-smoking component, funded by money associated with cigarette sales. He said they get into 

the public schools in the first couple of weeks after the year starts to discuss safety in schools. 

One of the methods that’s been proven effective is to ask that the children take fliers home and 

actively pester the parents about emergency plans and fire safety. If that’s happened, he 



explained, we’ve captured the kid and the parent. He also noted that the school has to have the 

plan in place before the start of the school year. Students are also taught to go out the closest exit. 

 

Mr. Gover said the fire safety program is proven effective. Kids really don’t play with matches as 

much as they used to, he said. 

 

Mr. Kelley moved the conversation to the city’s preparations for after a large scale emergency 

event has occurred.  

 

Mr. Seidel asked how many emergency beds the city had in storage. 

 

Mr. Gover said the city has two trailers that can be mobilized immediately, one for people with 

pets and one the general public. Each has 150 cots, hygienic products, facility building supplies, 

and even several bariatric cots for larger individuals.  

 

Mr. Reardon said that with help from the Urban Area Security Initiative, they have access to an 

additional 1000 cots, extra generators, etc. In large scale events, they can’t be shared, but 

hopefully such an event is not widespread.  

 

Mr. Mahoney said that increasingly, people are unwilling to go to shelters. They are skeptical. 

During Hurricane Irene, only eight people came to the shelters in Cambridge, and six of them 

were from homeless populations. Between social media and resiliency mindset, people are 

hesitant to go to a shelter. 

 

Mr. Wineman asked in a disaster scenario such Hurricane Sandy or Katrina, what was the 

emergency management’s take on how that would play out in Cambridge, and asked how 

prepared we are to deal with the event, whether high water or something else. 

 

Mr. Reardon said that during Hurricane Sandy there was a lot of sites that were not resilient, they 

lost battery backup, communications, cell phone service, internet, etc. Cambridge emergency 

management services use their own communications, Land Mobile Radio (LMR) networks are so 

important in these situations. We bring our own antenna, he said. During the worst of Sandy, he 

said, there was a lot of flooding and concerns about how you get people out. Cambridge has 

additional people trained specifically in swift water rescue. Cambridge might never have the type 

of flash flooding and fast currently that Colorado experiences, but going door to door to rescue 

people during high water events employs same equipment and technics. UASI has 10 small boats 

to push through high water and CFD has two boats of its own. He said the department also 

considers how to use military grade vehicles to transport people. Even if those events are not 

likely to happen here, we should be prepared. They train for water issues in the Harbor. 

Historically, we look at holes that are only exposed after a failure, and try to fill them in. He 

noted that most fire codes result after deaths.  

 

Mr. Kelley explained that one of the things the Committee had talk about before is flood water 

topping the dams, and he sense that we are overly optimistic about our preparedness. He asked if 

that is that what these boats are for.  

 

Mr. Reardon said primarily, yes. US Coast Guard grant has specific targets, but the department 

can turn around and use this money for other events. Cambridge is not going to have Rockies 

swift water, but training for those situations will help in our neighborhoods. That is the theory for 

preparing the smaller boats.  

 



Mr. Aidinoff asked how the departments think about longer term emergencies, such as heat. 

 

Mr. Reardon said there are so many buildings and senior centers that people can go to cool off, 

which includes malls. We look heat in terms of driving other issues: fires are more difficult to 

control; putting on a fireproof suit during the hottest days of the year causes extra stress to 

firefighters, and so CFD push hydration on hot days and rotates personnel more frequently; you 

tend to see more motor failures and other system failures as elevators and other systems overheat. 

CFD tends to see an increase in smaller fires during hot days, which tend to be electrical in nature 

due to browning the voltage. These tend to be nuisance events, but not long term strain events, 

yet.  

 

Mr. Kelley asked Mr. Reardon to explain what he meant by “browning the voltage.” 

 

Mr. Reardon said that while power companies won’t admit to it, they often decrease the juice on a 

line during hot days. But we know it happens. If you take a 120 volt circuit, for example, and for 

some reason it is running at 115 volts, that unit will cause the motor to overheat more quickly 

because it is pulling more current. Sometimes it happens naturally, such as when you’re at the end 

of the grid and the electricity is not going all the way through.  

 

Mr. Seidel asked how the police relate to these types of events. During a fire or a shooting, how 

do the two departments interact? 

 

Mr. Burke responded that the Cambridge Police Department has already received most calls from 

the field by the time the Fire Department is mobilized. A lot of our role is looking at how to take 

short-term steps, such as getting people out of a building or out of the way, establishing 

communication channels, and gaining access to the building. In the event of a fire, once the CFD 

is on scene, they take full control. CPD will typically set up perimeters, constrict vehicle access, 

establish ambulance egress, and set up area for keeping public safe. In shooting incident, police 

officers will be the first on the scene, and will immediately start to provide medical care, and then 

rely heavily on medical teams when they arrive. Officers would stabilize and secure injured 

parties and arrange for transport. One thing that is pretty unique to Cambridge is the solid 

relationship between CPD and CFD. The leadership of Fire Department is key to that 

relationship, he said, explaining that they train together, rely on each other in emergency 

situations, and know in some incidents to take a step back and allow the experts in their field to 

do their work. Emergencies responders are good at recognizing the limits of their expertise.  

 

Mr. Wilson said that police officers and firefighters often train together now, whether for fires, 

accidents, or active shooters. Each department will establish a scene manager for an active event, 

and the on-scene manager from CFD and CPD immediately look for each other. Cambridge is 

one of the first police departments in the nation to have fire paramedics trained to go in with 

police in an active shooter situation, for example.  

 

Mr. Reardon said that the two departments need each other in every situation. With a suspicious 

package, the Explosive Ordinance Unit (EOU) and Hazmat are dispatched together for each 

event, and they each have their own responsibilities. The departments share one giant radio 

system, and work off the same information. Everyone is hearing the same thing back and forth. 

The responders are very fortunate, he said, because Cambridge is well known in the hallows of 

D.C. for what the City does and how we do it. All the key supervisors from both departments are 

on friendly terms and know each other.  

 



Mr. Burke said the emergency communication piece is just as important, they keep information 

exchanging.  

 

Mr. Gover added that the Fire Department collaborates extensively with the emergency 

communication department. Planned events are an opportunity to work through communications 

issues. 

 

Mr. Reardon said that during the 4th of July, for example, Emergency Management takes a MIT 

classroom and in three days turns it into a command center for communication. He said it was 

incredible to watch what happens to set up headquarters. A coordination center is necessary for 

big events, he explained, particularly in the aftermath of an emergency as it gives local and 

federal authorities a central area to take command. It can make for easy transitions.  

 

Ms. Harrison explained that she is a tutor in one of Harvard’s dorms, and said that they are 

trained on fire preparation, but not for an active shooter situation. Even if the probability of such 

an event is low, she asked why they were not given equivalent training. 

 

Mr. Reardon said that his staff does some training, but agreed with Ms. Harrison, there was not 

much. He said that emergency responders would use fire alarm for an evacuation strategy, so the 

drills are similar. But the events always start off as chaotic. 

 

Mr. Burke explained that CPD frequently train with the Harvard and MIT police departments. 

They required certification yearly, and so CPD also interacts with them frequently at City run 

events. He said that his staff knows their counterparts in the university police departments, and go 

through joint active shooter situations. He said they employ the lessons learned from Columbine. 

Students and staff formerly were told to find a secure area and wait for SWAT, but casualties are 

taken during that time, and it’s a flawed response. His officers are now trained in immediate 

response, and they don’t have to wait for SWAT team now. They have weapons and vests in their 

vehicles. If there were an active shooter situation at Harvard and MIT, he said that the two 

departments have already trained together and know the buildings and layout. With the recent 

opening of Cambridge public schools, there have also been lots of training with administrators at 

those locations. The students may not see it, but from a communication, officer, and 

administration standpoint, we are prepared, he said. 

 

Ms. Harrison said that she lives with the students, and tutors get trained in how to manage a 

crowd, communicate commands, evacuations, etc. For all the talking about shooting in academic 

settings, though, she thought it strange that there was not much training. If resiliency is 

preparedness, then perhaps that could be incorporated.   

 

Mr. Reardon repeated that the same protocol was used for fire evacuation and shooter evacuation, 

so specific training is not given but evacuation can help secondary crew handle shooting victims 

quickly. 

 

Mr. Hope said that from a parent’s point of view, he was glad there is not a lot of police presence 

at the school. He did not think that schools should adopt a fortress attitude, which might scare the 

children.  

 

Mr. Reardon said that while a student may not know the exact protocol, the teachers are trained to 

give instructions and take headcounts. We try to do it in a low profile situation. 

 



Mr. Wilson added that each school has its own officer, so the children know the officer and are 

not paranoid by their presence. They also have someone they can relate to.  

 

Mr. Burke said that it is important for parents to talk proactively about possible events so their 

children know how to respond, and in many cases, children understand more than we give them 

credit. They need to be able to think and ask “what if?” CPD met with CPS staff yesterday, 

training the school administrators. It’s not supposed to trickle down to students, it’s about the 

staff and teachers knowing to run/hide/fight as officers arrive within minutes. 

 

Ms. Giacobbe said that with National Preparedness Month, the Emergency Management team is 

staging extra events to make sure the community is prepared and first responders are out in the 

community, engaging community. She said there is also a lot outreach through hashtags, Twitter, 

Facebook, etc. 

 

Mr. Mahoney said there is always a certain percentage of people that will not listen to advice or 

preparedness info.  

 

Mr. Dmytryk asked if there was any cause for concern or any event that might trigger a problem 

with MIT’s nuclear reactor.  

 

Mr. Mahoney said that CFD does extensive training with their staff. Speaking with all sincerity, 

he said, he had no concerns about that facility. The reactor is low power, and can’t sustain itself 

without an outside power source. Since 1958, the MIT reactor has undergone numerous surprise 

inspections, and they have passed them all. Many of these institutes in chemistry of life sciences 

self-police so well that it’s usually not a problem. Often their grants depend on it, and the 

companies do not want fire trucks sitting outside of their building. Of course, accidents do 

happen, he said. There was a recent fire at a local biotech facility, and to the untrained eye it 

looked like an explosion, which is what the media reported. In fact, work was going on the roof 

that was unrelated to any facility work. Someone laid a torch on the rubber roof and it caught fire, 

but the public reaction was colored by the work inside.  

 

Mr. Reardon repeated that the reactor requires power to sustain itself. Without power, he said, it 

will shut itself down, and the Fire Department can also shut it down externally. He said 

knowledge of the MIT reactor was not something that keeps him up at night. He said he was far 

more concerned about safety of the subways or malls than the reactor.  

 

Ms. Kubik complimented the presenters on their good job defining the partnership with first 

responders, but asked if there was any way to incorporate second responders. She gave the 

example of architects being brought into buildings to judge soundness or rebuilding efforts. 

 

Mr. Reardon said that such individuals might be useful after an event, but they need to get on 

scene quickly. On a large scale event, they often do we need to get other experts in to evaluate the 

situation. Mobilizing contracts, machinery access, fuel deliveries and more is comlex. He 

mentioned that it could be something for CitizenCorps. 

 

Mr. Mahoney said that Ms. Kubik offered an interesting idea, and perhaps there should be 

opportunities for people like architects to come in to go through training as well.  

 

Mr. Durbin explained that he was interested in how the boundaries of an event are defined, 

whether for an active situation or in the aftermath, and asked if there was a process Emergency 

Management went through to determine the extent of an impact event. 



 

Mr. Reardon said that often the boundaries are fluid. During a chemical spill, for example, there 

is a proscribed evacuation limit. He said there isn’t a defined way to act, and it’s not an exact 

science and a fair amount is guesswork or worst case scenario planning. 

 

Mr. Spears asked if CPD was taking any special preparations around the 15th anniversary of 9/11. 

 

Mr. Wilson said that everyone is aware of the anniversary coming up. CPD is told to be 

especially awareness during any anniversary, but that he didn’t want to push people too far. 

Everyone understands, he said the police department will keep an eye on all infrastructures, but in 

a way the average citizen may not notice. 

 

Mr. Reardon said whether it’s April 15, 4th of July now, there are lots of anniversaries that are 

cause for special attention, and well as anything that draws crowds: 

 

Mr. Wilson said copycats are always of concern, not just on the yearly anniversary of an event, 

but within the 72 hours after an event.  

 

Mr. Burke said the CPD was hooked into information coming from the Boston Regional 

Intelligence Center (BRIC), and monitored Cambridge specific information. 

 

Mr. Reardon said that they often look globally as well. If there is something in Mumbai, Spain, or 

London, you turn around and start to look locally. The general public will often ramp up anxieties 

after an event, as they are more sensitive. If something happens in Europe, CPD will get an uptick 

of calls about suspicious activities or packages.  

 

Mr. Wilson said that after an incident the call rate is really high, and it ratchets down eventually 

but never disappears completely anymore. We get calls almost every day about packages or 

backpacks, which we don’t mind. It’s a good thing, he added, and CPD has equipment for those 

situations.  

 

Mr. Reardon said that Cambridge has many of the emergency assets they might need here, so 

unlike other municipalities, they don’t need to wait for it to arrive from the state or other 

facilities. It itself, our ability to respond makes us a less attractive target. 

 

Mr. Burke said that the best investment the City had made recently is the bomb dogs and the 

explosive ordinance teams. A 300’ evacuation zone around an unknown package can really muck 

things up if not addressed quickly. 

 

Mr. Seidel said that problem the Committee and residents have often seen is a lag time in 

communication during an event, and then in information immediately following.  

 

Mr. Wilson responded that CPD tries to get the information out quickly, but some of the delay is 

intentional. The key to understanding any emergency event is that 95 percent of what you hear 

immediately after an incident occurs is going to be wrong. So that’s where the rub is, he said. Info 

will be coming out, but deliberately. He said CPD wants to get info out, but also make sure that 

any information they do release is accurate. 

 

Mr. Reardon added that if his department were to put out the wrong information, it causes all 

kinds of anxiety that is unnecessary. The news media is trying to find someone, anyone that will 

talk, and so it creates a rush to judgement, but many times it’s not right.  



 

Mr. Wilson said he knows the Council is often getting requests for information, but they don’t 

want to give false information. Even the person who makes an emergency call might not be 

accurate about the situation.  

 

Mr. Mahoney said during the construction accident that day, they were barely into the situation 

when they started receiving calls from the media. They want to be right, not first. 

 

Ms. Giacobbe said for a flood or other local event, they would tap into MEMA to send out alerts, 

it all depends on the type of events. She said residents should also sign up for CODE RED and 

other alerts to be made aware of things like water main breaks.. 

 

Mr. Reardon said they also try to send out info only to those areas that are affected, so as not to 

raise alarm in unaffected areas needlessly.  

 

Mr. Kelley thanked all the members from the Emergency Response team and broke the meeting 

for a 5 min break. 

 

After 5 mins, Mr. Kelley brought the Committee back into session, and moved to accept July the 

minutes. 

 

The minutes were accepted with a unanimous vote of the Committee. 

 

Mr. Kelley gave an update on the photo, which had only one participant at the moment, which 

was himself. He said the lack in response was an interesting illustration about how outreach 

efforts work. He encouraged members to submit their own pictures. 

 

He turned the conversation to whether the Committee would like to bring Sherri Kennedy back in 

to record some more graphic notes. 

 

Several of the members said they did not find the recording very useful, and Mr. Kelley said he 

would communicate the Committee’s position to Ms. Kennedy. He asked Mr. Durbin to give an 

update on a trip to the Earhart and Charles Rivers Dams. 

 

Mr. Durbin reported that he had been working through the Office of State Senator Will 

Brownsberger to set up a meeting with the Department of Conservation and Recreation (DCR) 

controlled dams, but had recently received a notice that a tour might not be possible. He explain 

that he was communicated directly now with DCR staff to arrange a discussion by a facility 

expert on nearby public land, and would keep the Committee updated. 

 

Mr. Kelley said that if it’s an abbreviated presentation from a DCR expert, then perhaps the 

Committee can go to Alewife and other flooding areas.  

 

Mr. Kelley also invited members to begin thinking about what to present to the mayor, and collect 

their thoughts on SLACK. He said members should go there to group thoughts, and said it is easy 

to use, and invited them to poke around.  

 

He continued that the Committee needed to start distilling the process thus far, what have we 

identified as gaps. He asked what they wanted to give the general public to empower them to 

view themselves are partners with the emergency response groups in the city.  

 



Mr. Wineman asked Mr. Kelley to explain his thought process on having presentations and 

themed meetings for the next four months. He said it would be useful to have at least one of next 

four to have an internal conversation, process information, and go over next steps. While setting 

aside 45 minutes for a presentation and Q&A might seem like a good idea, it very reality meets 

reality. He said the Committee is often presented with lot of information and anecdotes, but they 

are not given time to discuss.  

 

Mr. Kelley agreed and asked what some common themes the members had already seen. 

 

Ms. Harrison asked how the City enables or entitles people to ask for help. Some people will ask 

for help, but others will not. She explained that a lot of what makes people ask for help begins 

with their perceived place in a society, and the role they think they play in it. If you entitle people 

to feel deserving of certain services, then they will more readily call for them. How to you 

enable/entitle people to ask for help. 

 

Mr. Rogers said that the Departments cannot be blamed for not address the concerns that the 

Committee would like. They are only responding to agenda they are given, he said, instead of 

responding to our collective agenda and issues. They take up a lot of time, and we get good ideas, 

he said, but then there is not time.  

 

Mr. Kelley said that in giving the Departments questions and a broad agenda he didn’t want to 

script the conversation too much. He wanted to hear what they say would organically.   

 

Mr. Seidel added that he didn’t think the Committee members should blame ourselves too 

harshly. They just got an hour with Fire and Police Chief, he pointed out, of a 100,000+ 

population city, with two of the best universities in the world. The question is how we carve out 

the next hour, he said. 

 

Mr. Rogers said that the Committee really needs at least another hour to talk. 

 

Ms. Andujar asked Ms. Harrison to repeat her earlier comment. 

 

Ms. Harrison said that when people think they are apart of an institution, they feel entitled to 

certain services and will reach out and ask for them. Others may not do this because they have 

trust issues, or bad experiences. Specifically, there are situations when the poor or homeless will 

not reach out for help if they are sick because they fear they will get in trouble. “Subjectivity: -

Who one thinks they are in a community will shape how they ask for services in a community.  

 

Ms. Andujar thanked Ms. Harrison for her thoughts, and agreed that her observation was a very 

basic and important thing to talk about. The chief concern thus far was people not following 

directions, but perhaps what Ms. Harrison said is also going on.  

 

Mr. Aidinoff asked if the Committee could begin to set a goal or two for itself, so it’s not just two 

hours of talking, and to write up a page of themes to benchmark progress. 

 

Mr. Wineman agreed that said that if we looked at the monthly meetings as a working meetings to 

draft portions of our final version, then their time could be better spent and they could begin 

chipping away at the final set of recommendations. He said he did not think they should wait until 

the last moment. 

 



Mr. Kelley said he still hoped to bring in a few more presenters, and asked Mr. Durbin to explain 

the remaining presentation.  

 

Mr. Durbin said that he was able to schedule a meeting with Jose Alvarez for October to discuss 

food security issue, but that such a meeting would have to happen during business hours because 

Mr. Alvarez is not available in the late evening. He would give more information about setting up 

a small committee to meet with Mr. Alvarez at their September meeting.   

 

Mr. Kelley said he would like to have Public Health and the school department come in, and 

asked if that worked for the Committee. We agreed on Public Health for the October meeting and 

to have the September meeting be an organization review of the Committee, its goals, its final 

report and so forth. 

 

Mr. Seidel returned to the concern of appropriately dividing time. Getting all this information is 

pretty impressive, he said, but the question is not what they are doing, it’s what we think about 

what their doing and what that means to us. How do we stand in relation to that, he asked. The 

tactical is interesting, he concluded, but not relevant.  

 

Mr. Aidinoff said it is perhaps relevant in terms as how they connect their terms and relate them 

to the public. 

 

Mr. Wineman said that the most interesting question was how the departments coordinate with 

each other. And how to create those relationships in other departments seems key. We need to 

figure out how to create that elsewhere, he said.  

 

Mr. Kelley thanked everyone for their participation, and adjourned the meeting.    


